Can MSPO be the Game Changer
for Sustainable Palm Oil?
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C O U N C I L

• Global population will reach 9.7 billion by 2050, putting strain on food
production

Oils & Fats
Production VS
Consumption

• Based on current production – consumption gap trends, growth in production
could not match the growth in consumption
• The need for sustainable production of food is crucial
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• Food market, especially packaged food reached tremendous
growth post-pandemic due to the importance of food and ease of
distribution for food
• Expected to reach US$9,109 billion by 2025. That’s how much
food? Where to get source of oils & fats?
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•

Starting 2019, global palm oil
production cannot match global
consumption.

•

Growth in global demand for food,
non-food and energy has increased
tremendously, only halted by the
current pandemic

•

Demand for palm oil will continue
to grow in the future especially as
the population is expected to
reach around 9.5 billion in 2050

•

Oil palm is integral in the global
supply chain dynamics, so the way
forward is to promote the use of
certified sustainable palm oil

Misplaced Concerns Over the Future

Global Palm Oil S&D

Malaysia, Indonesia

Brazil, Argentina, USA

China, Canada, EU

Palm Oil

Soybean Oil

Rapeseed Oil

Sunflower Oil

Global planted area
(mil ha)1

23.45

129.15

32.47

28.1

Percentage of Global
Agriculture Area2

0.46

7.08

0.65

0.56

Global production
(mil MT) 1

74.05

58.37

25.29

21.33

Production per hectare
(MT/ha)

3.16

0.45

0.78

0.76

Source: Oil World

EU, Russia, Ukraine

Assurance for the Future

1970’s

Eco-label
Certification

Rainforest Alliance
begins certifying
tropical snacks
harvested without
harm to rainforest

1987

1990’s 2000’s

Food labeling and
“Social
Responsibility”
continue gain
traction with
consumers

Sustainability certification,
auditing, traceability, etc

2000’s
onwards

Addressing the Concerns

MSPO as the
Sensible
Solution to
Sustainable
Market Demand

Major milestones of MSPO Certification Scheme
Collaboration with China
Green Food Development
Centre

Voluntary MSPO
implementation
MPOCC Chair & Board
appointed

MSPO Standards launched

2014
2013

Mandatory MSPO
announced
TWC (MSPO) convened

2016
2015

MPOCC registered

MSPO Scheme to be made
mandatory
MSPO Trace launched

2018
2017

MPOCC starts operation

2020
2019

MSPO Incentives rolled
out
Tokyo Games recognition
Supply Chain Standard
launched
Standards review begins

MSPO mandatory
implementation
International promotion
and uptake of MSPO

OurVision

MPOCC

Sustainability driver to transform
Malaysian Palm Oil supply chain for
global market consumption

OurMission

To make MSPO a credible certification
scheme that is accepted by relevant
stakeholders

Stepwise Approach

Getting the industry, especially small
and medium growers to adopt to
sustainability requirements from zero –
awareness, technical & financial
support

Rising the Floor

ABOUT MSPO

Rising the standards for sustainable production of
Malaysian palm oil for the industry, ensuring that
the whole palm oil industry in Malaysia adopts to
sustainable practices

Government’s Commitment
Intense efforts are now being put by the
government on sustainability agenda – COP26
amibitious NDC (46% CO2 savings from 2005 level),
sustainable palm oil production

Local Society Inclusiveness
Getting everyone on the industry to be on board with
“no one left behind”

MSPO SUPPORTS UN SUSTAINABLE
DEVELOPMENT GOALS

UNSDGs

Goal 12 (responsible consumption and production) is an important goal,
directly linked to the need to improve agricultural and industrial
practices for certified and sustainable palm oil production. (Include the
direct reff to the revised standard with principles and indicators)
The benefit of MSPO on environmental protection could assist in
achieving goals 13 (climate action) and 15 (life on land). (Include the
direct reff to the revised standard with principles and indicators)
The principle 6 of MSPO on best practices could contribute to
promoting sustainable agriculture (goal 2) amongst palm oil planters
and

smallholders.

The

adoption

of

certification

could

assist

smallholders in improving their agricultural practices, that could then
translate into improved yield and a subsequent increase in income. It
could also contribute to achieving goals to end poverty in all its forms
everywhere and to end hunger, achieve food security and improve
nutrition and to promote sustainable agriculture (Include the direct reff
to the revised standard with principles and indicators)

Impartial, Transparent, Independent
MSPO Standards

• Sets the requirements & which must
be met when audits are done
• All stakeholders are invited in WGs
and TCs

MSPO Standards

Certification System

• Defines the operations of the scheme,
implementation agreement with
accredited CBs

Accreditation Programme
Certification
System

Accreditation
Programme

• To ensure that organisation who
undertake audits are credible and have
competent auditors

MSPO Certified
Palm Oil Area

MSPO
UPDATES

MSPO Certified
Smallholders

92%
55%

New MSPO standards is now
available. The MS2530:2022 is
now official together with the
voluntary Chain of Custody
Biomass Standards that will be
launched in March 2022

MSPO Impacts
“World Resources Institute found, as aforementioned, that over the last three years Malaysia’s rate of deforestation
has decreased annually. This gain is attributed to forest conservation practices, including “recent moratoriums” and
“tougher law enforcement.” Malaysia’s aspiration is now for its entire palm oil industry to achieve MSPO certification
by the end of this 2021, with expected attendant benefits for tropical ecosystems.”

Sustainability First: The Role of Sustainable Palm Oil In Global Food Security and Deforestation Efforts,
April 12, 2021

“In Malaysia, for instance, the rate of deforestation has fallen year on year for the last 5 years largely due to the
impact of its own national certification scheme, MSPO—which is the world’s first mandatory sustainable palm oil
scheme. According to Glen Hurowitz, CEO of Mighty Earth, although far from perfect, such schemes have been so
successful in dropping deforestation from over a million to less than 250,000 acres per year, that they could be used
as a “blueprint” for how to achieve the same in the Amazon.”

COVID-19 Is a Symptom of a Planet That's Been Pushed Past a Tipping Point, November 23, 2020

“Primary forest loss also declined in Malaysia for the fourth year in a row. The more recent downward trend and
government actions are promising for conservation of remaining forests. Malaysia established a five-year cap on
plantation area in 2019 and plans to toughen forest laws by increasing fines and jail terms for illegal logging.”

Global Forest Watch, March 2021

Deforestation
•

MSPO minimizes the amount of
deforestation for oil palm plantation

•

Malaysia is still developing but have
committed

in

all

international

pledge for climate change – Rio 1992,
keeping 50% land under forest cover
•

Most

of

the

criticism

and

sustainability requirements comes
from countries that can no longer
deforests

Deforestasi Malaysia oleh kelapa sawit. J.-M. Roda/CIRAD/UPM

“…deforestasi yang benar-benar disebabkan oleh perkebunan kelapa sawit sudah memuncak pada 1990-an dan telah
menurun secara konsisten sesudahnya. Saat ini, hampir tidak ada deforestasi di Malaysia (angkanya di bawah 1%).”

• The purpose of the Standard is to provide all actors along the palm oil
value chain with a framework for the promotion, use and production
of palm oil with emphasis on:

Objectives
MS2530:2022
Series
Standards

• Preventing pollution, optimising use of natural resources and
mitigating the impacts of global warming;
• Respecting human rights, conducting operations with good
governance, upholding labour principles (of the Universal
Declaration of Human Rights);
• Providing opportunities for indigenous and local communities
to prosper together;
• Assisting organisations in fulfilment of national legal
compliance obligations;
• Assisting organisations in fulfilment of the Government of
Malaysia’s policy on the oil palm industry;
• Assisting organisations to be outcome-focused;
• Achieving financial and operational benefits that can result
from implementing sustainable practices;
• Communicating sustainable practices to stakeholders;
• Continual improvement on implementation based on
practicalities and capabilities; and
• Achieving greater sustainability acceptance and recognition
in global markets for Malaysian palm oil.
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MS 2530: 2022
Ø Principle 1: Management commitment and responsibility
Ø Principle 2: Transparency

5 Principles
of MSPO

Ø Principle 3:
requirements

Compliance

with

legal

and

other

Ø Principle 4: Responsibility to social, health, safety and
employment conditions
Ø Principle 5: Environment, natural resources, biodiversity
and ecosystem services.
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HIGH
CONSERVATION
VALUE (HCV)

Adoption of HCV
Central to the MSPO 2022, as it will need
assessments in new planting.
Comprehensive Guidelines and
requirements which will curb
deforestation and protect and preserve
potential conservation area.
Principle 5 – Environment, Natural
Resources, Biodiversity and Ecosystem
Services
Criterion 1 – Environmental management
– must be communicated, documented

Comparison of MSPO 2022 & MSPO 2013
Environmental Issues
High Conservation
Value (HCV)

Draft MSPO 2.0

MSPO 2013

High Conservation Value (HCV) – biological, ecological, social or cultural
values which are considered outstandingly significant or critically
important, at the national, regional or global level.

Not mention of HCV but refers to High Biodiversity
Value. HBV consist of:
a) Primary forest.
b) Areas designated by law or by the relevant
competent authority to serve the purpose of
nature protection.
c) Areas for the protection of rare, threatened or
endangered ecosystems or species recognized by
international agreements or included in lists
drawn up by intergovernmental
organizations.
MSPO states that High Biodiversity Areas must
have management plans, and that oil palm should
not be planted on land with high biodiversity
value unless it is carried out in compliance with
the national biodiversity legislation.

The six categories of HCV are defined as follows:
HCV1: Species diversity
HCV2: Landscape-level ecosystems and mosaics
HCV3: Ecosystems and habitats
HCV4: Ecosystem services
HCV5: Community needs
HCV6: Cultural values
Source: HCV Common Guidance Toolkit
MSPO 2022 states that comprehensive HCV, environmental and social
impact assessments are undertaken prior to new plantings or
establishments, and a management plan is implemented, monitored
and
regularly updated in ongoing
operations. New
plantings/establishments on peat land, terrain/slopes exceeding
25⁰/300m above sea level, fragile and marginal soils are avoided unless
permitted by local legislation

Comparison of MSPO 2022 & MSPO 2013
Environmental Issues
Draft MSPO 2022

MSPO 2013

New planting cut-off
date

MSPO 2022 has a cut-off date which is 31st December 2019, no
conversion of natural forest, protected areas and High Conservation
Value areas after 31st December 2019.

MSPO do not have cut-off dates for applicability
for any criteria

New planting
establishment

New plantings shall be carried out with consideration of the following:
a) No conversion of natural forest, protected areas and High Conservation
Value areas after 31st December 2019,
b) Updated information on soil types and topography, and
c) New planting on the following shall be avoided unless permitted by
local legislation:
i.steep terrain exceeding 25⁰,
ii.areas located 300m above sea level,
iii.fragile and marginal soils, and
iv.peat land.

MSPO require that independent environmental
and social impact assessments are conducted
prior to land conversion. It states that High
Biodiversity Areas must have management
plans, and that oil palm should not be planted
on land with high biodiversity value unless it is
carried out in compliance with the national
biodiversity legislation.

Appropriate and viable conservation measures shall be adopted and
implemented to minimise adverse impacts.
MSPO 2022 require that independent environmental, social impact
assessments and HCV are conducted and reviewed prior to land
conversion and replanting.

CIRCULAR ECONOMY
IN PALM OIL
INDUSTRY

Circular Economy
MSPO Standard emphasis on renewable
energy optimization and requires industry
players to implement the 3R concept
(Reduce, Reuse, Recycle) the wastes.

A circular economy or circularity approach can be
developed around the palm oil industry by connecting its
output wastes to the input resources or closing the loop in
short. From the physical point of view, the concept of
sustainable circular economies can be seen as an attempt
to reduce the outflow of material from the system; in this
case, the biomass is the material, while the palm oil
industry is the system. Therefore, there is a need to
effectively utilize these biomasses, whereby the concept of
circularity can be introduced to the palm oil industry
for creating a self-regenerative system and, thus, better
sustainability.

Principle 5 – Environment, Natural Resources,
Biodiversity and Ecosystem Services
Criterion 2 – Efficiency of Energy Use and Use
of Renewable Energy
Criterion 3 – Waste management and disposal
CoC Biomass – traceability for biomass from
MSPO certified plantations for renewable
energy

NET ZERO

Emission reductions with methane capture

NET ZERO
achieving a balance between the carbon emitted
into the atmosphere, and the carbon removed from
it. This balance – or net zero – will happen when the
amount of carbon we add to the atmosphere is no
more than the amount removed. To reach net zero,
emissions from homes, transport, agriculture and
industry will need to be cut. In other words, these
sectors will have to reduce the amount of carbon
they put into the atmosphere.

methane is a renewable energy source for electricity generation, and
many palm oil mills are transitioning to net-zero by capturing the
biogases produced and converting them into renewable energy.

Carbon reduction with biofuel
Palm sludge oil, a common term used to describe residual oil from
POME, is an alternative feedstock for the production of biodiesel and
hydrogenated vegetable oil (HVO), which is a completely renewable
diesel alternative.

Most realistic to achieve
Palm oil has an average emission of 0.45 metric tonnes of carbon
dioxide equivalent per tonne (MT CO2eq/MT) oil compared with 2.89
for soy, 2.47 for rapeseed and 1.18 for sunflower.

Source: Hong, World Economic Forum, 2021

ACTION ON CLIMATE
CHANGE

NDC

The pledge/commitment
The updated NDC includes the following increased ambition:
a. The 45% of carbon intensity reduction is unconditional;

NATIONALLY
DETERMINED
CONTRIBUTION
“Malaysia intends to reduce
its economy-wide carbon
intensity (against GDP) of 45%
in 2030 compared to 2005
level.

b. This target is an increase of 10% from the earlier submission;
and
c. The GHG coverage is expanded to seven (7) GHGs: Carbon
dioxide (CO2 ), Methane (CH4 ), Nitrous oxide (N2O),
Hydrofluorocarbons (HFCs), Perfluorocarbon (PFCs), Sulphur
hexafluoride (SF6 ) and Nitrogen trifluoride (NF3 ).”

The plan
To introduce a GHG calculator that will get certified
entities to calculate their GHG requirements and
introduce plans to reduce it.
Getting group of experts to set the baseline value for
each Parts, and potentially contribute to the national
agenda for GHG reductions.

MSPO

Incentives to palm oil smallholders
The

Government

had

provided

incentives

for

MSPO

certification to defray the cost incur for MSPO certification.
This has been implemented since January 2018, where
smallholders are provided incentives to cover 100% of the
auditing cost and the cost of construction of stores for
pesticides and fertilisers, purchasing of Personal Protective
Equipment (PPE), training and documentation.

The incentives from government totalled to an estimated
total of RM 130 million for the smallholders certification.

SOCIAL

Social Impact
Social impact has been one of the
priority considerations in businesses i.e.
coffee, cocoa, textiles
MSPO addresses all allegations on social
impact in the palm oil industry – forced /
child labour, indigenous people’s rights,
workers welfare
Free, Prior, Informed Consent (FPIC) must
be done for land development

Comparison of MSPO 2022 & MSPO 2013
Social Issues
MSPO 2022
Discrimination

Forced Labour

MSPO 2013

MSPO 2022 prohibits any form of discrimination and harassment. The
organisation shall provide equal opportunity and treatment regardless
of race, colour, gender, religion, political opinion, nationality, social
origin or any other distinguishing characteristics.

MSPO prohibits all types of discrimination from
companies who are requested not to engage or
support discriminatory practices. The standard
mention implicitly as these policies should be
made public.

MSPO 2022 strictly state that “No forms of forced or trafficked labour as
well as child labour are used”.
No forms of forced or trafficked labour are used whereby all work is
voluntary and the following are prohibited:

MSPO refers to labour laws that prohibit the use
of forced labour.
Children and young persons shall not be
employed or exploited. The minimum age shall
comply with local, state and national legislation.
Work by children is acceptable on family farms,
under adult supervision, and when not
interfering with their education programmes.
Children shall not exposed to hazardous working
conditions.

a) Retention of identity documents or passports,
b) Payment of statutory recruitment fees,
c) Contract substitution,
d) Involuntary overtime,
e) Lack of freedom of workers to resign,
f) Penalty for termination of employment,
g) Debt bondage, and
h) Withholding of wages.

Comparison of MSPO 2022 & MSPO 2013
Social Issues

Child Labour

Decent living
conditions

Triangular
employment

Draft MSPO 2.0

MSPO 2013

MSPO 2022 strictly state that “No forms of forced or trafficked labour
as well as child labour are used”. In addition, children shall not be
employed or exploited. Work by young persons is acceptable under
adult supervision, and when not interfering with their education,
nevertheless, not be exposed to hazardous working conditions.

MSPO allows child labour on family farms,
“under adult supervision, and when it does not
interfere with their education.”

MSPO 2022 provide decent living conditions to employees and their
families in accordance to Workers’ Minimum Standards of Housing and
Amenities Act 1990 (Act 446) or other relevant regulations.

MSPO 2.0 provide the triangular employment arrangements are
practiced in line with (1), which is employment conditions comply with
legal requirements and the ILO Decent work Agenda. It state “The
organisation shall fulfil all indicators of Criterion 3 in ensuring that
there is no mistreatment of workers in the case of triangular
employment relationship. The final responsibilities / accountabilities
lie with the principal employer”.

MSPO require to provide the quarters that
habitable and have basic amenities and
facilities in compliance with the Workers'
Minimum Standards Housing and Amenities
Act 1990 (Act 446) or any other applicable
legislation.
MSPO does not mention triangular
employment

ESG

ESG or Environmental, Social and Governance

ESG

is

a

framework

company

Environment
Social
Governance

for

performs

assessing
in

the

how

three

one
areas

compared to its competitors. The framework
delves into key issues including whether the
company makes a positive impact on the
customers and communities it serves and
how the company deals with social unrest,
climate change, and racial inequality.

MSPO completely covers all three aspects
reflected in its Principles & Criteria

• Improve Quality Management
• ISO 9001, ABMS and training

Moving Forward
– Scheme
Improvements

• Standards Revision
• Understand recent sustainability trends and fit it into
the principles and criterions

• Impact Framework and
Satisfaction Score
• Studies on MSPO impacts with relevant experts,
academics and develop satisfaction scores for
continuous engagements with stakeholders

• Improved Complaints and
Grievances
• Easier to lodge complaints of non-compliance through
various media

• Improvements in Auditing

Moving Forward
- Adoption of
Technology
IT systems involving big data, incorporate
blockchain in ensuring data integrity and
transparency for a complete traceability
module

• Consistent audit reports, covering vital data i.e.
manhours, GPS, version controls
• Eliminate human errors as data communicate between
applications through server automation

• Transparency and Integrity
• Offers decentralised, permanent records for MSPO
Trace through blockchain

• AI Based Decision Making
• Big data of the industry and using AI to see patterns on
production, certification processes

• Consumers / Retail Ready
• All MSPO certified palm oil can be traced from products
to the plantations
• Gain consumers’ trust as supply chain is transparent

STUDY

RESPONSIBLE SOURCING – WHY SUSTAINABILITY
MATTERS

Products marketed as sustainable are driving product and category growth.
• Across all categories, delivered $113.9B in sales in 2018, +29% vs. 2013
• Across all categories, account for 16.6% share of market ($), up from 14.3% in 2013
• Overall, delivered 50.1% packaged goods market growth (2013-2018) despite representing only 16.6% of the
category
Source: NYU Stern, Krothal-Sanko, Whelan, 2019
• Grew 5.6x faster than products not marketed as sustainable (5-yr CAGR)

How it affects your business
• Build Trusts – Products that demonstrates priority in
sustainable production gain more trusts from shareholders and
consumers as they are seen a responsible company.
The element of transparency and traceability in MSPO will allow
all stakeholders to see the complete supply chain of the certified
material right to its source.
Building trusts is key in ensuring increased acceptance by
consumers and leads to increased company value leading to
better profit
• Government Involvement – Quality of certified materials are
ensured as it goes through a 3rd party audit that is impartial
which requires the suppliers to adhere to strict set of
requirements that ensure best practices and protects all those
involved in the supply chain

How it affects your business
• Assuring Trade with Credible Companies – Suppliers with
MSPO logo will have to adhere to the legal requirements. This
means that these companies is a registered company under the
Malaysian law, have valid palm oil license, vetted through
various audit processes which ensures the credibility of the
company
• Better World – MSPO ensures that palm oil produced by its
certified entities is following best agricultural practices that
ensures the efficiency of land, leading to the protection of the
environment and lower GHG emissions.
It also ensures that the society and workers’ lives are well taken
cared for through better economic opportunities and
development projects. It ensures the balance of 3Ps - People,
Planet and Profit

WHY MSPO?
The MSPO holds the potential to truly
transform supply chains, not only for the
palm oil sector but for all forest-risk
commodities. That said, the ability to tap
into its full potential to eradicate
deforestation, in Malaysia and globally, lies
in the willingness of trade partners such as
the EU to invest in, and strengthen, the
certification.
Source: https://www.theparliamentmagazine.eu/
The only way to win the fight against
deforestation is by mobilising the national
legal powers of key countries to effectively
criminalise deforestation at source. The
documents also confirm a growing
recognition that the EU needs to ensure it
supports smallholder farmers rather than
disenfranchise
them
Source:
https://www.globalpolicyjournal.com/

WHY MSPO?
• Fair – offers affordable certification, market
access to ALL involved in the industry
especially the small farmers
• Traceable – can be traced to its source
through MSPO-Trace. Prioritizes transparency,
data integrity and retail ready to provide
credibility
• Government initiative – covers the needs of
its people and partner countries vs corporation
initiative (image / profit focused)
• Practical – balancing sustainable
requirements and realistic implementations

Challenges in adopting CSPO
Business as usual
Businesses are not supporting the idea. It’s business
as usual until something will affect (positively /
negatively) on their earnings. – need mindset shift to
work towards sustainability practices and
acceptance.
Palm Oil is Price Sensitive
All commodities are price sensitive, however palm oil
has always been looked at the most economical source
of oils & fats. If other edible oil are not subjected to
the same requirements, the margin between palm oil
and other edible oils will be smaller, shifting demand.

Not (yet) globally accepted
The MSPO is yet to be globally accepted as a scheme
that will be used for sustainable sourcing in the
global palm oil supply chain. This is mainly to lack of
awareness of the availability of MSPO. Industries are
not actively seeking their partners to use MSPO as
the tool for CSPO trade
In the end, who decide which scheme is good? If we
have strong support from the Malaysian sellers,
convincing their partners to trade MSPO as CSPO,
slowly but surely, it will be accepted. First step is
always hardest.

Protectionism
Protectionism policies have been the key hindrance. In the case of EU, there were no considerations to adopt
MSPO despite the efforts made. Will only discourage sustainability practices among suppliers and benefit
countries that has no regards towards sustainable material.

Collaborations
Governments
MPOC, MPOB, MPOGCF, MPIC, Matrade, CGFDC,
METI
NGOs
WWF
Malaysia,
Solidaridad,
Environmental Care

Malaysian

Corporation
BMD, Ecobed, SOPB
We are still looking for new partners to
potentially be part of MSPO
-

Get certified

-

Collaborations for marketing / awareness
programs

Conclusion
1.

Sustainability is no more a buzz word for
business advantage but needs real
commitment from all, along the supply chain –
need to prove it – certification

2. MSPO is not just the Malaysian government’s
policy, but strategic commitment in ensuring
sustainable production – inline with Malaysia’s
participation on climate change action
globally
3. The MSPO addresses all sustainability concerns
through its principles and criteria and take
great length in improving in every aspects –
the way the scheme is designed,
implementation, transparency, integrity
4. We are market ready and looking to potential
partners that are looking for responsible
sourcing for palm oil – collaborations in every
aspect

Take Home Message
Sustainability demand is here to stay.
All industry, all businesses, all markets.
Proven to accelerate growth.
Just a matter of time.
Time for you to plan sustainability practices into
your business plans.
When you’re ready, please remember that MSPO
is ready to walk that journey together.

Thank you.

Malaysian Palm Oil Certification Council
(MPOCC)
Address

Phone

Email

Level 2, Tower 2B,
UOA Business Park, Unit 2-1,
No 1, Jalan Pengaturcara
U1/51A, Seksyen U1, 40150
Shah Alam, Selangor

+603 5569 9679
+6017 395 3511

info@mpocc.org.my

Web
www.mpocc.org.my

